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AGILE TRAINING AND MANAGEMENT SOLUTIONS

Established in Melbourne in 2017 by career veterans of the Defence domain, Hunter AGILE Pty Ltd is a 100%
Australian owned and veteran operated ‘Complex Defence training partner of choice’. We provide agile and holistic
training solutions and training management services to Australian and international Defence and commercial

sectors on programs valued up to $28 billion.

Hunter AGILE specialises in Joint Fires, Joint and Land Domain weapons and systems, precision and conventional

munitions for the application of combat power.

The Hunter AGILE Team

The Hunter AGILE Team is a nimble, professional and
experienced team that is security cleared and brings
decades of Australian Defence Force (ADF) and Defence
industry experience in training design, training management
and weapons training. Hunter AGILE also has DSS
accreditation in tender acceptance of our staff accredited as
Level 4 experts in all of Defence’s training skills.

Hunter AGILE has built on extensive combined subject
matter expertise and corporate knowledge to meet
government and industry’s current and emerging future
training requirements, strategies and technologies. We are
committed to developing Australia’s Sovereign Capability
and improving training solutions for the Australian
Warfighter.

Hunter AGILE has a deep understanding of the Defence
landscape and speaks the language of the Commonwealth
of Australia (CoA) and the global Defence sector. We
translate complex training requirements into actionable
outcomes for operators, end users, commanders and
procurement specialists.

The Hunter AGILE Team comprises subject matter experts
in the Training and Joint Fires domain who understand how
to apply combat power effectively. We understand the Joint
domain and future training strategies and incorporate these
when designing training solutions to remediate the extant
workforce (Gap training/Introduction Into Service (IIS)/
Raise Train Sustain training) as new weapons and support
systems and ordnance/explosive ordnance are introduced.
We also understand the ILS training integration within

the Capability Life Cycle and are experienced working to
ASDEFCON requirements on minor and major projects.

A Values-based Business

Hunter AGILE is a values-based business with a genuine and
ethical approach to developing and enhancing Australia’s
Sovereign Capability. We achieve this by applying the highest
standards and values required to deliver for government and
industry partners successfully and repeatedly. Hunter AGILE
has developed a strong reputation as the ‘Complex Defence
training partner of choice’.

Key Project & Program Support

The Hunter AGILE Team produces timely and cost-efficient
results on complex government and industry requirements
and has worked on some of Australia’s largest Defence
programs:

+  We support Government and Defence agencies as
well as Defence Industry partners acting for Defence
to analyse, manage and develop training solutions for
several major Land domain programs valued up to
$28 billion.

We support the ongoing digitisation of the CoA’s Joint
Fires Weapon Planning and Authorisation System.

We undertake training analysis, design, development,
implementation and provide senior experienced and
trusted Joint Fires subject matter expert support.

We apply a Model Based Systems Engineering
approach to align engineer defined safety thread gaps
with doctrine. We are currently supporting Defence, a
multi-national Prime Contractor and a leading complex
weapons engineer partner.

We provide MSP and CASG support on several major
Land domain programs.

+  We work with industry partners to integrate Artificial
Intelligence into Joint domain training systems to
reduce overall training costs. We also improve training
requirements on complex or expensive qualification,
currency or readiness certification.

+  We undertook training evaluation analysis observation
on the SEA 1442 ANZAC Class Frigate Upgrade and
developed a Recommendations Report for the Surface
domain major sub-system replacement on behalf of
Strategic Partner, the CoA, CASG and the Navy.

We developed a Training Requirements Study for the
L171C2 Future Artillery Ammunition IIS, Army Precision
Guided Munitions Remediation Project and provided
recommendations to LEOSPO.



Complex Defence Training

Training analysis, design, development, implementation
and evaluation that comply with government and
industry requirements.

Systems Approach to Defence Learning translation and
application for government and industry.

Joint Fires training in Land, Sea, Air and Joint domain -
from translation, design and development to delivery.

Platform, weapon and munition systems training
solutions at CoA certified levels.

Developing core Defence training documents and
policies.

Training requirement design, development and
implementation.

Training system operation and management.
Training analysis of market, equipment and needs.

Training gap analyses of learning management
packages using command and control procedures and
developing recommendations.

Developing existing and emerging brand advanced
agnostic training technologies.

Computer-based training, including interactive electronic
training publications.

Content development for simple solutions through to
complex training problems.

Content Development

E-learning packages.
E-interactive user manuals.
Training packages and how to guide videos.

Defence documentation including technology control
plans.

Supporting Services

Establishing cyber security protocols and business
practices for training systems and understanding the
application and requirements of ITAR constraints.

Training system procurement advice, including training
risk assessment and management.

Strategic planning and development of training change
management.

Simulation design, integration, operation and
maintenance.

Utilising VR, AR and VR/AR with Al interfaces across all
simulation platforms.

Functional and integrational analysis of platform and
Joint Fires systems capabilities.

Developing project management protocols using
PMBOK or other project management system principles
when required, including documentation and training
solution design.

Gap training course development and management.

Train the Trainer and Train the Operator course
development and management.

ASDEFCON tender writing, editing and production for
training solution submissions.
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